CRANES Partner Event
March 6,2010 Saturday  9:00—11:30 AM
Warner Park Community & Recreation Center

AGENDA

Registration 8:30-9:10

Scones, muffins and more, with coffee and tea
(catered by Manna Café & Bakery)

A. Getting Started

Welcome & Opening Comments ~ Gary Werner, CRANES President
Agenda & Ground Rules ~ Kent Lesandrini, Facilitator

B. Overview

1. Brief History, Proposed Mission, & Rationale
2. Going It Alone or Together: Stories of Struggle and Success
3. For a Better Future, Partnership?

» Partner Organization benefits: options?
* Partner Organization commitments: options?
4. Partnership Operations: An Interim Structure for 2010-11

C. Discussion

From your organization’s perspective:

1. Do the proposed CRANES mission, rationale, and functions make
sense? Why or why not?

2. What do you think about the Interim Structure, for getting started?

3. How would we fund this partnership? (for some of the options, please
see menu on p.5 of Proposal)

4. Is this Partnership something your organization would endorse
and support?

D. Next Steps & Closing Comments
1. March 6—April 22
* CRANES Next Steps
» Participant Next Steps
2. CRANES contact info (for participant questions or follow up)
3. Thank you and closing comments

Clean-up & Pack-up 11:30 AM—12 Noon
Lunch (optional) 12 Noon—1:00 PM
QQ'’s Asian Buffet
1291 N. Sherman Ave. (Madison) (608) 819-8448

$7.75 for buffet, incl. /beverage

. 9:00—9:10
- 9:10—9:45
9:45—11:15

11:15—11:30

http:/ /maps.google.com/ places/us/wisconsin /madison /n-sherman-ave /1291 /-qg-asian-buffet?gl=us




